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Historic Pine Bluffs High School 

Community Design Charette 

Report 
 

 

The Historic Pine Bluffs High School Community Design Charette was planned and presented 
by the University of Wyoming American Studies Department, with the help of a grant from 
the Wyoming Cultural Trust Fund and with additional support from the Pine Bluffs Heritage 
Society and the National Trust for Historic Preservation. Special thanks to Dr. James Rose of 
the Wyoming Community College Commission for volunteering his time to plan and help 
facilitate the charette. 

Planning Committee: 
Mary Humstone, University of Wyoming American Studies Program (Project Director) 
Marcia Britton, Wyoming Humanities Council  
Jenny Buddenborg, National Trust for Historic Preservation 
Jack Hockersmith, Pine Bluffs Heritage Society 
Tom Johnson, Wyoming Business Council 
Jim Rose, Wyoming Community College Commission  
Eric Sandeen, University of Wyoming American Studies Program 
Barbara Talich, Pine Bluffs Heritage Society  
Alvin Weiderspahn, National Trust for Historic Preservation  
Jessie Nunn, University of Wyoming American Studies (Research Assistant) 
Katherine Feiten, University of Wyoming American Studies (Intern) 
 

Report prepared by: 
Mary Humstone, Project Director 
Kurt Dubbe, Architect, Dubbe-Moulder Architects 
Tom Johnson, Financial Advisor, Wyoming Business Council 
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Introduction 
 

The Historic Pine Bluffs High School in 
Pine Bluffs, Wyoming, was built in 
1929 with subsequent additions built 
in 1947 and 1949. It is listed on the 
National Register of Historic Places 
and is significant both for its 
prominence in the lives of the 
citizens of Pine Bluffs and as one of 
Wyoming’s best examples of 
progressive 1920s school architecture 
in the Classical Revival tradition. The 
school building possesses a high 
degree of historic integrity. It 

features a distinctive domed gymnasium-auditorium which is a source of community pride and 
has drawn the attention of architects and engineers throughout the region. The many 
attributes of this fine structure are addressed in detail in a report entitled “A Feasibility Study 
for the Rehabilitation of the Pine Bluffs High School, Pine Bluffs, Wyoming,” prepared by Long 
Hoeft Architects, August, 1995 (See Appendix D).  

In 1996, the Historic Pine Bluffs High School was saved from demolition by the efforts of local 
citizens led by the Pine Bluffs Heritage Society. The Heritage Society secured a 50-year lease 
from Laramie County School District # 2, and assumed responsibility for management and 
maintenance of the building. The Heritage Society currently rents space to Laramie County 
Community College, Head Start, and Laramie County School District # 2, and to community 
groups for special events. Since 1996, the Heritage Society has repaired the roof, tuck pointed 
the entry, installed new sidewalks, curbs and gutters, replaced innumerable broken window 
panes and renovated the Little Theater. Although currently in use, the 23,000-square-foot 
building, which has eleven large classrooms in addition to the gymnasium and small theater, is 
underutilized and in need of a regular source of funding. 

In 2007, the University of Wyoming American Studies Program received a grant from the 
Wyoming Cultural Trust Fund to develop a plan for the preservation and reuse of the Historic 
Pine Bluffs High School, using the “charette” design process which brings together community 
members and outside experts in an intensive 1-day workshop. The charette is a dynamic 
process in which participants are actively engaged in solving design problems.   
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Why the Historic Pine Bluffs High School Is Important to the 
Community  
 

Participants at the charette were given note cards and asked to write a few sentences about 
what the Historic Pine Bluffs High School means to them. Many participants spoke of memories 
of their own experiences attending school here or that of their parents, children, brothers and 
sisters. “Third generation graduate – I still hear the greetings in the hallways,” wrote one, and 
“Just walking through this school brings back so many good memories,” said another. 

Many wrote of the beautiful architecture and 
craftsmanship of the building, and its importance as a 
landmark in the town of Pine Bluffs. “The Old School is one 
of the last old buildings left. We need to keep something to 
remember.” “This building is a visual reminder and 
testament to the community values of striving for 
excellence, belief in architectural values of strength and 
permanence, belief in the importance of arts and sports to 
a well rounded education.” Many noted the unique design 
of the gymnasium’s roof, as well as its great acoustics and 
natural light. 

Others noted the importance of the Historic Pine Bluffs 
High School as a community gathering place and place for 
events, from graduations and high school proms to musical 
performances, polka dances and funerals. No other place 
in town can fill this need. Stewardship of public resources 
was also a theme, and the sense of pride that comes from 

taking care of something and handing it down to the next generation. 

Perhaps the following quote best describes the intangible values of the building: 

The feel – this is one of those areas difficult to describe. But it was the feeling that 
people belonged here. As I walked through the building, I could feel the memories of 
time past. The question that flooded my mind was this: how do we maintain the “feel” 
in the renovation? When people walk in, no matter what the purpose, they must feel 
like they “belong.” 
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Best and Most Likely Uses 
 

Based on our initial evaluation, it is our opinion that the best and most likely use for the Historic 
Pine Bluffs High School facility is to maintain classroom and office use, including continued and 
enhanced association with Laramie County Community College and recruitment of additional 
institutional users (such as University of Wyoming) as facility anchors. An important 
consideration is to maintain a high degree of flexibility and adaptability when considering 
future uses. Additional uses must be compatible with existing tenants and should not include 
users that will require investment of significant funds for specialty features that may require 
dramatic modification of the existing conditions and potentially compromise the historic fabric 
of the structure. Many potential future uses have been identified that would be compatible 
with existing uses such as classrooms, offices, meeting spaces, studio space and assembly areas.  

 

Upgrades Needed to Accommodate New Uses  
 

The overall goals of rehabilitating the Historic Pine Bluffs High School are to reduce future 
operating expenses, increase energy efficiency, increase accessibility and accommodate new 
uses, while preserving the character-defining architectural features that qualify the building for 
listing in the National Register of Historic Places. Specific objectives are to:  

1. Improve building performance through new and improved mechanical and electrical 
systems;  

2. Improve thermal performance through increased insulation, improved roof system, and 
improved exterior door and window performance;  

3. Improve accessibility and life safety for all occupants by incorporating current building 
codes for existing buildings;  

4. Improve structural integrity by incorporating new building structure stabilization 
including seismic upgrades; and  

5. Reduce long term maintenance needs by addressing deferred maintenance and 
developing a periodic maintenance program to avoid major repair projects in the future. 
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Description                                                 Estimated Cost 

 Mechanical and electrical systems   350,000 

Data network infrastructure               100,000 

Structural stabilization                           350,000 

Exterior envelope                                 400,000 

Accessibility and code compliance         150,000 

Overall clean-up                                        75,000 

Site development                                    100,000 

Subtotal                                                              1,525,000 

10% Contingency                                     152,500 

TOTAL ESTIMATE                                              1,677,500 

 

Summary of Estimated Costs 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

Please note that this is an estimate only and should be considered for planning purposes only. 
These figures are based solely on a single brief site visit to observe visible existing conditions. 
This estimate does not include any additional items not listed, and may vary depending on 
solicitation of actual proposals or bids from qualified building contractors. This estimate does 
not include any professional architectural and/or engineering fees that may be required to 
complete the work outlined, and does not include any non-fixed items such as furniture, 
fixtures and equipment, and any special use items unique to the proposed future use.  
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Conceptual Plans 
 

The existing building layout lends itself very nicely to the identified best and most likely use as 
classrooms/offices and meeting/assembly areas. With this in mind, the most significant 
architectural impact would most likely occur where new ADA-compliant restrooms, and 
modified stairs and elevator are located. Potential locations for these are noted in the floor 
plans below.  
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Business Plan 
 

The business plan for the Historic Pine Bluffs High school is based on operating budgets from 
the past 10 years. At the charette, Wyoming Business Council Southeast Regional Director Tom 
Johnson stated that after review of the operating reports of the Pine Bluffs Heritage Society, 
and based on his experience with other, similar communities, he was confident that the 
building could be self-sustaining in the future. Johnson prepared the following summary of 
current and 5-year profit and loss projections. 
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PINE BLUFFS SCHOOL 
      Current & 5 Year Profit & Loss Projections 

     
       

 
Current Year Year 1 Year 2 Year 3 Year 4 Year 5 

Income             
LCCC, Rent $13,442 $13,442 $13,442 $13,442 $13,442 $13,442 
LCSD#2, Rent $13,902 $13,902 $13,902 $13,902 $13,902 $13,902 
Head Start, Rent $3,735 $3,735 $3,735 $3,735 $3,735 $3,735 
Short Term Rentals $880 $880 $880 $880 $880 $880 
TaeKwonDo Rent $360 $360 $360 $360 $360 $360 
Donations $328 $328 $328 $328 $328 $328 
Reimb. From Cheyenne $10 $10 $10 $10 $10 $10 
TOTAL $32,657 $32,657 $32,657 $32,657 $32,657 $32,657 

 
            

Expense:             
Janitors $8,105 $8,267 $8,432 $8,601 $8,773 $8,948 
Repairs $369 $376 $383 $391 $399 $407 
Town of Pine Bluffs $4,836 $4,933 $5,032 $5,132 $5,235 $5,340 
Cheyenne Light, Fuel $8,244 $8,408 $8,577 $8,748 $8,923 $9,102 
Hartford, Insurance $2,739 $2,794 $2,850 $2,907 $2,965 $3,024 
Ideal Linen, Paper Products $129 $132 $134 $137 $140 $143 
Chemsearch (Boiler additive) $852 $870 $887 $905 $923 $941 
Contract Services $682 $696 $710 $724 $739 $753 
Equipment - Vacuum Cleaner $64 $65 $67 $68 $69 $71 
IRS- Payroll Taxes $1,671 $1,704 $1,738 $1,773 $1,809 $1,845 
Workmen's Compensation $151 $154 $157 $160 $163 $167 
Rental Deposit Refunds $300 $306 $312 $318 $325 $331 
Ads $15 $15 $16 $16 $16 $17 
Supplies/Misc. $324 $331 $338 $344 $351 $358 
TOTAL $28,481 $29,051 $29,632 $30,225 $30,829 $31,446 

       Net Income $4,175 $3,606 $3,025 $2,432 $1,828 $1,211 

       Projected Annual Expense Inflation 2% 
     

       Projected Annual Income Growth Factor 0% 
     

       Assumptions 
      1. Currrent ncome  levels will remain the same, which implies LCCC & school district remains committed partner 

2. Expenses will rise at 2% annually 
      3. Base Year Financial Statement are based on 2007 year end financial 

statements 
   

        

  





APPENDIX A: List of Participants 
 

Last Name First Name Affiliation 

Acheson Sherry Laramie County Community College 
Anderson Jan Pine Bluffs 
Blumenshine Debbie Preservationist (Riverton) 
Bovee Renee Wyoming Cultural Trust Fund 
Britton Marcia Wyoming Humanities Council 
Buddenborg Jenny National Trust for Historic Preservation  
Culek John  Pine Bluffs 
Conger Nancy Pine Bluffs 
Crea Maureen  Pine Bluffs 
Curtis Gail Pine Bluffs 
Daraie Ken Wyoming School Facilities Commission 
Dubbe Kurt Dubbe-Moulder Architects  
Filkins Bill  Pine Bluffs 
Fornstrom Todd Pine Bluffs 
Fornstrom Richard Pine Bluffs 
Gieber Clarence “Bub” Pine Bluffs 
Gross Phyllis Pine Bluffs 
Gross Colleen Pine Bluffs 
Hammon Darrell Laramie County Community College 
Herman Don Pine Bluffs 
Herman Emil  Pine Bluffs 
Herman Mary Pine Bluffs 
Hockersmith Jack Pine Bluffs 
Hockersmith Delores Pine Bluffs 
Humstone Mary University of Wyoming 
Johnson Tom Wyoming Business Council 
Lanham Chuck Cheyenne Historic Preservation Comm.  
Lansden Ann Pine Bluffs Town Council 
Leemaster Dale Pine Bluffs 
Leemaster Shirley Pine Bluffs 
Longfield Katherine Preservationist (Jackson) 
Martinez Becky Pine Bluffs 
Nunn Jessie University of Wyoming 
Ray Marvilyn Pine Bluffs 
Rose Jim Wyoming Community College Commission  
Sawyer Donna Pine Bluffs 
Shandera Maureen Pine Bluffs 



Smith Meribeth Pine Bluffs Post 
Talich Barbara  Pine Bluffs 
Talkington Linda Pine Bluffs 
Tucker Janeane  Pine Bluffs 
Vavra Frances  Pine Bluffs 
Weiderspan Alvin National Trust for Historic Preservation 
Wilhelm Bob Pine Bluffs 
Wilkins  Beth Pine Bluffs 
Williams Larry Denver Public Schools   
Williams  Linda Denver Public Schools   
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