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4 GENERAL 6 BREAKOUT
SESSIONS SESSIONS

TOPICS INCLUDED:

Relationship between SAR and outdoor
recreation, mental health support for SAR
volunteers, tools for stress resilience, force

tracking and UAS (Unmanned Aircraft Systems)
technology, splinting workshop, developments in
water rescues, Wyoming State Trackers capability
briefing, drone demonstration and workshop




Why Search and
Rescue in Wyoming?

Wyoming is blessed with endless outdoor recreation opportunities for anyone looking for life-changing
experiences outdoors, reflected in the general increase in tourism and outdoor recreation development across
the state. While an increase in outdoor recreation is beneficial for many Wyoming communities, it comes
with challenges, particularly for Wyoming’s Search and Rescue (SAR) teams. Under the jurisdiction of the
Wyoming Department of Homeland Security, Wyoming SAR teams are tasked with rescuing individuals from
disaster, emergency, or hazard, many of which happen in Wyoming’s unpredictable wild places. SAR is not
easy—it comes with physical, mental, and emotional challenges far beyond what is experienced in everyday life.
Additionally, it is entirely volunteer powered, reinforcing the need for support from local communities and
through sustainable and creative funding mechanisms. Bringing the Wyoming SAR community together for
the SAR Conference is important for statewide collaboration and engagement.

The 2025 Wyoming Search and Rescue Conference centered around three goals:

Provide relevant programming for personal and professional development

Increase engagement and relationship-building between Wyoming SAR teams

Share experiences and resources for the benefit of statewide search and rescue endeavors

Setting the Scene

Driven by a steering committee featuring Wyoming Search and Rescue Council members, Wyoming county
sheriffs, and other affiliated individuals, the 2025 Search and Rescue Conference programming focused

on issues that are relevant to Wyoming’s SAR community, including mental health support, hands on skill
development, and improved technology for mission assistance.
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The event commenced with a welcome address from Tim Ciocarlan and Doug van Houten, both members of
Teton County Search and Rescue, a leading rescue organization in the state. They spoke about the importance
of supporting a trained and organized search and rescue team but also recognized the challenges that come
with volunteer-based work, especially in areas that don’t experience as many mission callouts or haven’t
developed a solid financial base. Their presentation concluded with a brief announcement about hosting

the International Conference for Alpine Rescue (ICAR) later this year in Jackson, Wyoming. A prestigious
honor, the ICAR Congress brings together global leaders in mountain rescue training and education, policy
development, and research for 5 days, and will be held at the Snow King Mountain Resort.

*  More information about ICAR Jackson here: https://www.icar2025jacksonhole.org/

e Learn more about the SAR Council here: https://hls.wyo.gov/programs/search-and-rescue/sar-mission

Provide relevant programming for personal and
professional development

The steering committee for this event guided the
programming selections to make it most relevant for the
audience; however, with an audience of SAR volunteers,
commanders, sheriffs and other homeland security
representatives, interests were diverse! The SAR Conference
featured afternoon breakout sessions to help accommodate
for the range of interests and skills that attendees may hope
to glean from the event.

Outdoor Recreation

The SAR Conference opened with a general session panel
focused on how the growing outdoor recreation industry can
help support search and rescue efforts. This panel featured
representation from the Wyoming Office of Outdoor
Recreation and the Jay Kemmerer WORTH Institute, as well
as a county sheriff, SAR Council members, and SAR team

members. Each panelist provided information on their organization and how it interfaced with both outdoor

recreation and search and rescue, as well as providing ideas and insights for how a stronger partnership can
be developed, specifically regarding financial support. Converse County Sheriff Clint Becker highlighted the
work that has been accomplished in the 2025 Wyoming Legislature, including approving a SAR license plate.

Additionally, University of Wyoming seniors studying Outdoor Recreation and Tourism Management
presented their semester-long research project on Wyoming Search and Rescue teams and their needs.
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Students conducted surveys with several SAR members
throughout the state, asking questions about their experiences
with SAR. They also compared some Wyoming SAR funding
programs to programs that exist in other states and presented
them to conference attendees.

Mental Health

Mental health in SAR is a substantial topic, and one that
was highlighted throughout the conference. Dr. Shaina
Smith, a Cheyenne-based psychologist specializing in
traumatic injuries, presented about the experience of trauma,
particularly for law enforcement and first responders. In

this session, Dr. Smith focused on the physiological trauma
response in the brain, describing this process with attendees,
empbhasizing that talking about traumatic experiences is the

only way to help the trauma get “unstuck” from the brain.

Another session that focused on the importance of mental health included “Tools for Stress Resilience in
SAR’, a session led by a representative from Responder Alliance, a Lander-based SAR organization. This
session also highlighted the importance of building community around mental health support and pushing
back against the prominent stoic attitude. This session also included a workshop session in which groups
discussed strategies for stress resilience that they implement or wish to implement in their lives.

Post-event survey feedback highlighted that these sessions were meaningful to attendees, indicating that there
is a need for mental health support within the SAR community.

Skill Development & Technological Advancements

Several sessions were focused on hands-on skill development for attendees. An instructor from the National
Outdoor Leadership School (NOLS) provided a workshop focused on improvised splinting techniques,
helping attendees think creatively about how to provide emergency medical services. Additionally, Uinta
County representatives presented a session focused on drone advancements and how they can be used in
missions, providing an opportunity for attendees to learn and incorporate these developments into their teams
or organizations.

Additionally, the SAR Conference featured a presentation from Tough Stump Technologies, a private firm
headquartered in North Carolina that specializes in situational awareness systems, tactical mapping, and
training solutions for military, law enforcement, and commercial clients. They have worked closely with
Natrona County Emergency Management Coordinator Mike Cavalier, who joined them to speak about

their partnership and the multiple applications for their tools within the SAR landscape. Additionally, a
representative from Tip Top Search and Rescue shared about technological and mechanical advances made in
water rescues over the past several years due to a new SideScan Sonar, which provides a greater degree of safety
and success with water-related rescues and recoveries.
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Increase engagement and relationship-building
between search and rescue teams

Wyoming is a large state, with vast
landscapes that include mountains,

rivers, lakes, and high plains in dangerous
altitudes. While there are technical
challenges for search and rescue across the
state, one of the biggest is communication.
Different counties operate their search
and rescue teams independently, and
while neighboring counties may work on
missions together, connecting the entire
statewide community can be challenging.

The very existence of the Wyoming

SAR Conference serves to help build
relationships across the state-bringing
representatives from different areas to the
conference provides the space for people
to network, discuss issues and challenges,
and to connect and share stories of

success. Organized with general sessions

in the morning and breakout sessions in the afternoon, punctuated throughout with networking breaks, the
SAR Conference provided the background for attendees to engage with each other. Making connections can
be hard, but it’s easier when you are in the same room.

The night before the SAR Conference, the Jay Kemmerer WORTH Institute organized a film screening for
attendees, which was held on the University of Wyoming campus. The film titled “The Volunteers: Mountain
Rescue Brings Us Home” told the story of several different SAR teams, not just across the country, but across
the world. Most notably, the film spoke to the unifying spirit that brings SAR volunteers together, rooted in a
sense of place. The screening was donated to the event by the filmmaker, Mark Weiner. Learn more about the
film here: heeps://www.thevolunteersdoc.com/

The 2025 SAR Conference proudly hosted speakers, panelists, and attendees from 18 Wyoming counties
(including 38 cities and towns), as well as attendees from Kansas, Colorado, and North Carolina.
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Share experiences and resources for the benefit of
statewide search and rescue endeavors

The 2025 Wyoming Search and Rescue Conference
highlighted many resources for attendees to bring
back to their communities. While each session shared
information for further learning or more engagement
opportunities, the presentation from Wyoming State
Trackers was exceptional in this area, showcasing their
skill sets, expertise, and several case studies. They also
provided information about upcoming Wyoming
State Trackers training sessions, which were offered to
anyone currently serving as a full-time SAR volunteer.
Additionally, the introductory panel about outdoor
recreation and SAR discussed resources for potential

partnerships, including encouraging community
donations through permits purchased at guiding and
outfitting companies and engagement with local outdoor
recreation businesses to fundraise and raise awareness for SAR teams.

Furthermore, there were several vendors who tabled at the event, sharing their resources with attendees,
including the Jay Kemmerer WORTH Institute, the Wyoming Office of Outdoor Recreation, Rocky
Mountain Wireless, Sound OFF Signal, and Missing People of Wyoming. Rocky Mountain Wireless is a
leading provider of Motorola two-way radio equipment to government and federal agencies. Representatives
from RMW provided contact information, demo equipment, and information about how they can engage
with SAR teams for top-quality communication. For over 30 years, Sound OFF Signal has engineered and
manufactured science-backed products that support a wide range of teams worldwide, continuing to innovate
advancements in integrated, strategic lighting and controls for law enforcement, fire, EMS and amber. Missing
People of Wyoming tabled and demonstrated their services in relation to law enforcement, including county
sherifPs departments and SAR teams.

The Jay Kemmerer WORTH Institute and the Wyoming Office of Outdoor Recreation also had tables at the
event, providing handouts, business cards, and other information about involvement with these agencies.
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Post-Event Survey Feedback

Event organizers sent out a survey one week following the event for feedback from attendees. Based
on the responses to the survey, most attendees found the event informative, with Dr. Smith’s session
on mental health ranked as the most valuable. Some attendees also called out the importance of
networking, stating that “[networking] builds alliances and understanding of perspectives” (Survey
respondent). Most survey respondents found the length of sessions and breaks to be adequate and
were satisfied with the meals provided. Most respondents (74%) answered that they would like to
see training and certifications offered in conjunction with the event next year, with suggestions for
training ranging from EMT (Emergency Medical Technician) to WEFR (Wilderness First Responder)
recertification. Some suggested making the event multi-day to allow for a SAR “school,” with up to
3-day sessions.

Additional comments highlighted the value of the event, but also the challenges identified above:

“l think the conference is a great idea and | hope it continues to grow. It is very
well run, and | think has incredible potential. | did not receive any communication
at all and had to reach out to find out about it after hearing about it in passing.

I think it is critical to reach search and rescue members directly to solicit their
participation and to get more presentation options.” — Survey respondent

Save the Date!

The 2026 Search and Rescue Conference
will be held on Saturday, May 2, 2026, at
the Platte Valley Community Center in
Saratoga, Wyoming. Information about
topics, speakers, and lodging will become

available as planning proceeds.
per SEARCH & RESCUE
Please contact Taylor Kruger CONFERENCE

(tkruger@uwyo.edu) or Fran Schaetz

(fran.schaetzl @wyo.gov) with questions.

May 2, 2026

Platte Valley Community Center
Saratoga, Wyoming
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